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TEOPETUMHE OBI'PYHTYBAHHS KOHUENLIT YNPABJIIHHY MPO®ECINHUM
PO3BUTKOM HAYKOBO-NEOAIOriMHUX NPAUIBHUKIB KOMYHAJIBHOIO
3AKJIALY BULOI OCBITU

AHoTauia. CtaTtTa npucesyeHa npobaemi po3pobkn Ta TEOPETUHHOMY OBrPYHTYBaHHIO aBTOPCHKOro GayeHHs1 KOHLenLii
yrnpasfiHHA MNPOQECIiHUM PO3BUTKOM HAyKOBO-MeAaroriYyHmMx MpauiBHUKIB KOMYHanbHOro 3akfazy BUWLLOI OCBITW. AHani3
HayKOBO-NeJaroriyHoi nitepatypy yMOXJIMBMB BUSIBUTW BaXJIMBI MOMOXEHHS, SKi BpaxoBaHi B MPOLLECi PO3POOKM KOHLLEeNLi.

BuaHayeHO MeTy KOHLenLIi, Wo nonsgrae B yoOCKOHaNEHHI cuctemMn edekTMBHOMO yrnpasiiHHg NPpodEeCIiiHMM PO3BUTKOM
HayKOBO-MeaaroriYyHMX npaLiBHUKIB 4S9 CTanoro PO3BUTKY KOMYHaNbHOrO 3akfaZly BULLOI OCBITWU Ta Kopensuii i3 uingmm
ocBiTK perioHy. ChopMOBaHO 3aBAaHHSA, peanisaLis gk1x gacTb 3MOry AOCSArTU FON0BHOI METU: BUNEPEOXKYBANIbHUI XapakTep
CTanoro npogecinHoro 3pOoCTaHHA HayKOBO-NeaaroriYHMX MNpaLuiBHUKIB; NPIOPUTETHI HanpsMu NiaABULWEHHS e(hEeKTUBHOCTI
YyNpPaBAiHCLKOI AiANIbHOCTI; PO3LUMPEHHS MOXJIMBOCTEN AN NPOdECINHON0 3pOCTaHHS; CTBOPEHHSA OpraHi3aLinHo-neaaroriyHmnx
yMOB. ABTOPOM BM3HAYEHO HampsaMu Ta etanu (NiAroToBYMiA, MAAHYBaHHA Ta MPOEKTYBaHHS, YNpPOBaAXeHHs, Bepudikauis
KOHULEeNL,iT) yNnpoBaoKeHHs KOHLUenuji ynpasniHHA NpodeCiiHUM PO3BUTKOM HayKOBO-NeAaroriyHMx npaLiBHUKIB KOMYHaIbHOro
3aknagy BULLIOI OCBITU 3a Cy4aCHMX YMOB.

BucBiTneHo odikyBaHuiA pe3ynbTaT peanisauji KOHUenUji, Wo nongrae B NigBULLEHHI npodecioHaniamy HaykoBO-NeaaroriqHnx
npauiBHMKIB, 3a0e3ne4eHHi BinepenXyBaJibHOro xapakTepy B NPOLEC ynpaBiHHA NPOQECIiHMM PO3BUTKOM HAyKOBO-MNEeAAroriyHmnx
NPaLiBHVKIB KOMYHaSIbHOMO 3aknagy BULLOI OCBITW; YAOCKOHANEHHI MEHEMKMEHTY Y BULLA LUKOMI TOWO. ABTOP 3a3Hayae npo
MOXJINBI PU3UKK, iKi MOXYTb BUHUKATU B NMPOLIECI BNPOBAIKEHHSI PO3P00BIEHOI KOHUENL|i B 3MICT OCBITU KOMYHaIbHUX 3ak/afiB
BUMLLOi OCBITU, CEPeL, AKMX: 3HMKEHHA MOTMBALLi HAayKOBO-Neaarori4H1X npaLiBHMKiB 40 NPOdECINHOro 3pOCTaHHS; HEBIANOBIOHICTb
cnocobiB nigBuLLEeHHa KkBasidikauji ocobucTicHuM Ta npodeciiHiM 3anutam  daxiBuiB; HenepenbaydeHwii BMIMB  30BHILLIHIX
YMHHWKIB Ha NPOLLEC ynpaBAiHHA NPOMECINHMM PO3BUTKOM HAyKOBO-MEAAroriYHMX NpaLiBHMKIB HA AePXaBHOMY Ta PerioHasibHOMY
PiBHAX; HeAOCTAaTHE iHaHCYBaHHS, 3a0e3neyYeHHs1 MaTepiasibHO-TEXHIYHOI 6a3u TOLO.

KniouoBi cnoBa: KoHuenuia, ynpasniHHA NpodecinHMM PO3BUTKOM, NPOMECINHNA PO3BUTOK HAyKOBO-MeaaroriyHnx
npauiBHMKIB, HAYKOBO-NeaarorivyHi NpauiBHNKN, KOMyHanbHWI 3aknag, BULLOi OCBITK.

THEORETICAL JUSTIFICATION OF THE MANAGEMENT CONCEPT
OF PROFESSIONAL DEVELOPMENT OF SCIENTIFIC AND PEDAGOGICAL
STAFF OF THE MUNICIPAL ESTABLISHMENT OF HIGHER EDUCATION

Abstract. The article is devoted to the problem of development and theoretical justification of the author's vision of the
concept of managing the professional development of scientific and pedagogical workers of a municipal establishment of
higher education. The analysis of scientific and pedagogical literature made it possible to identify important provisions that
were taken into account when developing the concept.

The goal of the concept is determined, which consists in improving the system of effective management of professional
development of scientific and pedagogical workers for the sustainable development of a municipal establishment of
higher education and correlation with the educational goals of the region. Tasks have been formed, the implementation
of which will allow us to achieve the main goal: anticipatory nature of the sustainable professional growth of scientific and
pedagogical workers; priority directions for improving the efficiency of management activities; expanding opportunities for
professional growth; creation of organizational and pedagogical conditions. The author has determined the directions and
stages (preparatory, planning and design, implementation, verification of the concept) of the implementation of the concept
of managing the professional development of scientific and pedagogical workers of a municipal establishment of higher
education in modern conditions.
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The expected result of the implementation of the concept, which consists in increasing the professionalism of scientific
and pedagogical workers, ensuring proactive nature in managing the professional development of scientific and pedagogical
workers of a municipal establishment of higher education, is highlighted; improvement of management in higher education,
etc. The author notes the possible risks that may arise in the process of implementing the developed concept into the
educational content of communal institutions of higher education, including: a decrease in the motivation of scientific and
pedagogical workers for professional growth; inconsistency of methods of professional development to the personal and
professional demands of specialists; the unforeseen influence of external factors on the process of managing the professional
development of scientific and pedagogical workers at the state and regional levels; insufficient funding, provision of the
material and technical base, etc.

Keywords: concept, management of professional development, professional development of scientific and pedagogical
workers, scientific and pedagogical workers, municipal establishment of higher education.

INTRODUCTION

The problem formulation. Reforming higher education, ensuring the competitiveness of higher education
institutions in accordance with modern requirements and demands of the labor market requires a rethinking of the
content of management of professional development (MPD) of scientific and pedagogical staff (NPE) of a municipal
establishment of higher education (MEHE) and necessitates the development of a modern concept aimed at increasing
efficiency management activity of the management of the educational institution for quality PD of each SPS. The
specified concept should reflect the current changes in the development of education and science, contribute to the
activation of the professional activity of SPSs, who are «capable of constant spiritual and professional growth, oriented
to universal human values, work in a fast-moving intercultural environment, generate creative ideas and effectively
implement them in the educational process, broadcast meaningful life activity, build an individual trajectory of
professional and personal development, replenish knowledge throughout life, self-improve, self-educate» (Kharkivska,
2021, p. 56).

Analysis of recent research and publications. The problem of managing professional development in higher education
was studied by the following modern Ukrainian scientists: L. Beztelesna, L. Kolosova, N. Lyubchenko, M. Morozova, A.
Pechenyuk, E. Sokolova, E. Chernyshova. The subject of their research was managerial activity in higher education, as well
as the need for continuous professional improvement of scientific and pedagogical workers. They developed models for
managing the professional development of scientific and pedagogical workers in the higher education system. However,
the purpose of their research was not to study the system of managing the professional development of scientific and
pedagogical workers in a municipal establishment of higher education, which has its own specific features.

RESEARCH AIM AND TASKS

The task of the unit is to justify the author's concept of managing the professional development of scientific and
pedagogical workers of a municipal establishment of higher education.

RESEARCH METHODS

To solve the task, such methods were used as: comparative and comparative analysis, systematization and
generalization, extrapolation and forecasting of the content of scientific and pedagogical sources in relation to existing
management concepts in accordance with the research topic.

RESULTS OF THE RESEARCH

The concept in the scientific space has such interpretations as: «a management structure containing a general
systemic representation of the ways of transition from the current position of the management object to the desired one»
(Kontseptsiia. Stratehichnyi menedzhment, 2013); «a system of evidence for a certain position, a system of views on this
or that phenomenon; way of understanding, interpretation of some phenomena; the idea of the work» (Velykyi tlumachnyi
slovnyk suchasnoi movy).

L. Petrychenko rightly pointed out that the leading idea of the study of the problem of quality management of higher
education is integrity, which is based on the following features: «the presence of a unified educational policy; compliance of
education quality management with modern trends in management theory and practice; conformity of the education quality
management structure with strategy and development tasks; consistency of activities of all participants in the management
process in making decisions within their competence, based on dialogic adaptation; the presence of a clear system for
ensuring the implementation of management decisions; development of democratic principles of management, increasing
the independence of structural units of universities; continuous management improvement» (Petrychenko, 2014, p. 9).

T. Borova refers to the conceptual ideas of adaptive management of professional development of the SPS: «recognition
of the priority of the professional development of scientific and pedagogical workers on the basis of competence;
determination of the professional development of scientific and pedagogical workers of a higher educational institution
based on the mutual coordination of socially significant goals with professional needs; actualization of professional
development through the creation of conditions for directing the professional activity of scientific and pedagogical workers
of a higher educational institution to self-organization, self-development and self-realization; promoting the self-realization
of scientific and pedagogical workers of a higher educational institution through the application of technologies of adaptive
management of their professional development» (Borova, 2012, p. 11).

We agree with the opinion of scientists, therefore we consider it appropriate to take into account the need to introduce
innovative management technologies in order to modernize the organizational and pedagogical conditions for the
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implementation of regional development, create a benevolent social and psychological atmosphere in institutions of higher
education, support cultural, spiritual and professional development of the individual.

It is advisable to take into account the results of the research of H. Kravchenko when developing the concept of the MPD
of the SPS MEHE: «Adaptive management of the development of the departmental system of institutes of postgraduate
pedagogical education is based on the dialogic interaction of managers and scientific and pedagogical workers (supervisor
- manager, manager - scientific and pedagogical worker, scientific-pedagogical worker - scientific-pedagogical worker),
during which mutual coordination of their goals and specification of tasks takes place» (Kravchenko, 2016, p. 10).

Taking into account the above-mentioned positions of scientists, we note that partnership in the process of management
of the SPS is a consolidating force that ensures well-established cooperation between the subjects of the educational
process (management of MEHE and SPS) with the aim of efficiency and quality of the SPS PD. Such cooperation can
be carried out during joint theoretical, practice-oriented scientific research, participation in the development of projects,
grants aimed at solving general and regional educational problems through the involvement of, including, domestic and
foreign partners.

G. Annenkova developed the concept of monitoring the quality of the professional activity of scientific and pedagogical
workers of higher education institutions, the conceptual idea of which is: «positive changes in the improvement of the
quality of scientific and pedagogical workers of higher education institutions can take place, first of all, due to internal
restructuring in the direction of using their opportunities and development reflective and evaluation skills. That is, the
external formative influence should be aimed at creating conditions and stimulation to improve the quality of the teacher’s
activity» (Annienkova, 2016, p. 12).

Therefore, we consider it legitimate to take into account the need for «horizontal and vertical PD» in the content of
the concept of management of the SPS MEHE, due to the motivation of the SPS for personal and professional self-
improvement, which is aimed at achieving the sustainable development of the SPS, MEHE, the region, as well as the career
growth of the specialists themselves.

In addition, the development of the concept of MPD SPS MEHE is conditioned by the need to implement ideas:
ensuring the qualitative modernization of the content, technologies and management tools of the SPS PR; implementation
of state and regional education development programs; an optimal combination of domestic and foreign experience with
innovative, innovative approaches to solving the problem of MPD of the SPS MEHE; implementation of areas of professional
development of the educational institution’s personnel potential, taking into account the needs of the region.

N. Bilyk in her doctoral work «Theoretical and Methodological Principles of Management of Adaptive-Pedagogical
Design of Regional Educational Systems of Teacher Training» determined that the main conceptual idea «is based on a
combination of systemic, regional, project, andragogical, competence-oriented, innovative and dissemination approaches
at adaptive-pedagogical design of regional educational systems for improving the qualifications of pedagogical workers
and their management on the basis of modernization, mobilization, efficiency and effectiveness.... Since the professional
development of teachers is based on the analysis and design of the development of regional educational systems,
this approach significantly shifts the functions and purposes of this area, makes it a kind of epicenter of the region's
development» (Bilyk , 2016, p. 10).

Therefore, when developing the concept, it is important to take into account the current state of development of
education and science in the region, the demand for personnel in highly competent SPSs, the level of socio-economic
development of the territorial administrative unit, etc.

Taking into account the content of the Concept of the Development of Pedagogical Education, the purpose of which
is «to improve the system of pedagogical education to create a base for the training of new generation pedagogical
workers, to create conditions for the involvement of specialists of other professions in the pedagogical activity and to
ensure the conditions for the formation and development of modern alternative models of continuous professional and
personal development teachers» (Pro zatverdzhennia kontseptsii rozvytku pedahohichnoi osvity, 2018, p. 4). We consider
it appropriate to take into account its main provisions, because it reflects the content of the general strategy for the
development of educational institutions in the country, activating the problem of professional improvement of pedagogical
and scientific-pedagogical workers. At the same time, it is necessary to take into account the specifics of the development
program of the region and the city in which the institution is located.

Thus, the Education Development Programs of the region and the city envisage the achievement of the goal: «creating
favorable conditions for the development of the human potential of the city's residents by promoting the introduction of the
adult education system» (Kompleksna miska prohrama «Rozvytok osvity doroslykh v misti Melitopoli na 2021-2025 roky»,
p. 5); «creating conditions for an innovative model of professional development of pedagogical and scientific-pedagogical
workers of the territorial community in accordance with the state policy in the field of education and current legislation and
ensuring state-guaranteed (Article 51 of the Law of Ukraine «On Comprehensive General Secondary Education») access
of pedagogical workers to advanced training in communal institution of postgraduate education based on innovative
programs» (Kompleksna prohrama rozvytku osvity protiahom 2021-2025 rokiv, p. 19); «the creation of accessible conditions
for the provision of quality education, aimed at the formation of comprehensive competencies necessary for successful
self-realization in society and enrichment on this basis of economic, intellectual, cultural, creative potential... for the sake
of the sustainable development of Ukraine» (Oblasna prohrama rozvytku osvity Kirovohradskoi oblasti na period do 2027
roku, p. 8).
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Understanding the current problems, needs and directions of development of education and science in the region of
the functioning of the municipal establishment of higher education will allow to correctly identify and form the key provisions
of the concept of MPD SPS MEHE.

The purpose of the author's concept is to improve the system of effective management of the SPS for the sustainable
development of MEHE and to correlate the goals of the educational activity of the institution with the goals of the education
of the region.

A. Prokopenko, researching the pedagogical concept of educating future teachers in the conditions of digitalization of
education, found its «strategic goal - improvement of the system of higher pedagogical education of Ukraine», which is
«decomposed into several goals in order to specify the tasks and their qualitative implementation to obtain specific results
according to the defined goals» (Prokopenko, 2023, p. 176).

In order to fully achieve the goal, to solve the problem of the Concept of MPD SPS MEHE, it is necessary to take into
account the need for the implementation of the corresponding tasks.

T. Borova formed a task for the adaptive management of the SPS: «to create conditions in a higher educational
institution that will contribute to the professional development of scientific and pedagogical workers of a higher educational
institution»; «to implement the principles of adaptive management of the professional development of scientific and
pedagogical workers of a higher educational institution in the field of practical activity, everyday life, which will contribute
to the formation of professional development competence of scientific and pedagogical workers of a higher educational
institution»; «to develop the intellectual potential of the individual in the context of the competence approach, which involves
the recognition of the unconditional value of each person, his right to self-development and self-realization» (Borova, 2012,
p. 11). We note that the highlighted tasks reflect the adaptive management of general health care facilities, not communal
health care facilities, which require taking into account the specifics of the region's development.

The concept of the development of pedagogical education contains a key task related to the PD of the SPS: «the training
of scientific and scientific-pedagogical workers at a level that meets international, in particular, European requirements for
doctors of philosophy, which should ensure the quality of higher pedagogical education and scientific research in the field
of education ( of education, educational science)» (Pro zatverdzhennia kontseptsii rozvytku pedahohichnoi osvity, 2018, p.
10). At the same time, the content of the Concept is aimed at the general solution of the problem in the institution of higher
education and does not take into account the specifics of the MPD of the SPS of the MEHE.

In accordance with the above, taking into account the peculiarities of the MPD of the SPS MEHE, we can define the
tasks of this concept:

1. To ensure the anticipatory character of sustainable professional growth of the SPS.

2. Summarize the priority directions for increasing the effectiveness of the management control system.

3. To create an extensive system of opportunities for PD SPS.

4. To improve the organizational and pedagogical conditions of MPD SPS MEHE.

Solving these tasks will allow us to achieve the goal of the concept and increase the effectiveness of the management
of the SPS MEHE.

Implementation of the concept of MPD SPS MEHE should be carried out in directions that require clarification.

We believe that the prognostic directions of management of the innovative development of higher education institutions
can be: «change in the conceptual foundations of educational activity; modernization of elements of the educational
system; ensuring constant introduction of innovations into the educational system; intensification of theoretical scientific
developments and their integration into the educational process; bringing the theoretical and methodical foundations of
higher education management into compliance with modern education requirements» (Kharkivska, 2012, p. 323).

Thus, the directions of the concept of management of the SPS of the MEHE are: management of the management of
the SPS within the educational institution; management of PD SPS outside the educational institution; interaction of the
management structures of the region and the management of MEHE; monitoring studies of the effectiveness of the MPD
of the SPS MEHE; international, interregional and interuniversity cooperation, programs of exchange of scientific research.
Activities in the highlighted directions will contribute to increasing the efficiency of the process of the MPD of the SPS
MEHE.

It should be noted that the implementation of the provisions of the MPD Concept of the SPS MEHE is possible under
the following conditions: compliance with the existing and/or amendments to the legislative framework (Laws of Ukraine:
«On Education», «On Higher Education» and special laws regulating the activities of the SPS, orders, orders of the regional
council, regional state administration and the Department of Science and Education of the regional state administration,
etc.); development of the MEHE Charter, MEHE development strategy, provisions on the procedure for implementing the
right to mobility of participants in the educational process, programs to promote the professional development of scientific
and pedagogical workers, regulations on determining the rating of teachers and the work of departments based on the
results of scientific, methodical and organizational work, etc.

We believe that the effectiveness of the implementation of the concept of MPD SPS MEHE will be higher if certain
stages of its implementation are observed. The analysis of scientific and pedagogical sources made it possible to identify
the stages:

- personnel management in institution of higher education: organizational, improvement of the management system,
prospective development (according to M. Morozova (2015, p. 264));
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- strategic management of higher education institutions: strategic analysis of internal and external environmental
factors (SWOT analysis); strategic choice (defining the goal, formulating goals, designing); implementation of the approved
management strategy (according to P. Dudko (2021, p. 15));

- adaptive management of PD SPS of higher education: definition of a professionally significant goal, analytical,
planning-prognostic, executive, corrective-generalizing based on reflection (according to T. Borova (2012, p. 17));

- innovative development of the educational institution (mission of the organization, goals of the organization, analysis
and evaluation of the internal and external environment, management analysis of strengths and weaknesses, analysis of
strategic alternatives, strategy selection, strategy implementation, evaluation of strategy effectiveness (according to A.
Kharkivska (2012, p. 285)).

Despite the fact that the stages of management proposed by the scientists are related to the SVO and PD of the SPS,
they do not reflect the specifics of the management of the SPS specifically in the communal institution of higher education.
In order to achieve the goal of the concept of MPD SPS MEHE, it is necessary to take into account the results of the
analysis of the state of education in the region, the needs of competent SPSs, the development prospects of the region/
city. We define the following stages of implementation of the Concept:

1. Preparatory: strategic analysis of internal (identification of individual requests of SPSs regarding their professional
growth) and external (identification of needs for PD of SPSs by means of monitoring, systematization and generalization
of the state and prospects for the development of education and science in the region, the state, analysis of existing
programs and projects for the development of education ) environments.

2. Planning and design: determination of the purpose, tasks, directions and ways of the management of the SPS
MEHE; development of a model of the control system of the SPS MEHE.

3. Implementation of the model of the control system of the SPS MEHE.

4. Verification of the concept of MPD SPS MEHE.

The expected result of the implementation of the concept of management control of the SPS of the MEHE is:
improvement of the quality of the PD of the SPS; the positive dynamics of the SPS's administrative control; improvement
of the content of activities directed to PD of the SPS and management of this process; ensuring the anticipatory nature
of sustainable professional growth of the SPS; to improve the understanding by the management of MEHE of the
priority directions for improving the effectiveness of the management of the SPS; the creation of an extensive system of
opportunities for PD SPS; modernization of the organizational and pedagogical conditions of the MPD SPS MEHE.

At the same time, we consider it expedient to emphasize that probable risks in the implementation of the concept
may be: a decrease in the motivation of SPSs for their PD; inefficient use of resources aimed at PD SPS; inconsistency of
professional development programs, courses, projects, internships, etc. with the personal and professional requests of the
SPS; unforeseen influence of external factors on the process of management and PD of the SPS; insufficient funding of the
PD of the SPS is connected with the reduction of the corresponding article from the budget of the region, etc.

CONCLUSIONS AND PROSPECTS OF FURTHER RESEARCH

Therefore, the development of the main conceptual provisions and the concept of the management system of the
SPS MEHE will allow to understand the essence and content of the management process of the management system
of the SPS MEHE in order to achieve the corresponding goal - to improve the system of effective management control
of the SPS for the sustainable development of the MEHE and to correlate the goals of the educational activity of the
institution with the educational goals of the region.

Prospects for further research are defined in the implementation of the highlighted concept in the educational
process in order to check its effectiveness.
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