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Abstract. The article examines the role of outsourcing in accounting and taxation as an effective tool
for optimizing the costs of enterprises in the context of anti-crisis management. An assessment of
the state of outsourcing companies in the field of accounting, auditing, and tax consulting over the
past ten years has established an upward trend of increasing demand for these services. The main
motives for the use of accounting and taxation outsourcing services by enterprises were determined,
and they include increasing the business profitability; growth in the level of anti-crisis management;
optimization of activity costs; application of modern IT technologies; increasing concentration on
conducting business activities; timely response to changes in the external environment.

The external factors influencing the change in the volume of outsourcing services provided in the
field of accounting, auditing, and tax consulting over the last ten years have been studied, among
them: the economic consequences of the COVID-19 pandemic; political and military instability;
changes in legislation; decrease in investment. The main advantages of outsourcing services are
analyzed, which allow for the reduction of costs, the increase in the efficiency of operations, and the
adaptation to changes in the economic environment. The main trends in the development of
outsourcing in accounting and taxation in the context of crisis management have been analyzed,
namely: the growth in demand for specialized services, the development of new technologies,
increased focus on analytics and forecasting, the shift to cloud technologies, effective risk
management, and the expansion of the range of services.

It has been substantiated that the further development of the outsourcing market in accounting and
taxation in Ukraine will be closely linked to the advancement of electronic document management,
the creation of legislative acts regulating outsourcing relations, the automation of accounting
processes, as well as the implementation of “Internet accounting” with remote access through web
interfaces and the use of cloud technologies.
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1. INTRODUCTION

Modern business conditions require a constant search for ways to increase the efficiency of
enterprises, optimize costs, and improve their anti-crisis management system. One of the effective
solutions in this context is outsourcing in accounting and taxation. By transferring these functions to
external specialists, businesses can focus on their core business processes, reduce the cost of maintaining
internal accounting services, and ensure a professional approach to accounting and tax compliance. This
not only improves the quality of accounting data but also reduces the risks associated with errors in
accounting and tax liabilities, which, in turn, increases the overall competitiveness of the enterprise in
the market.
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In global practice, outsourcing involves entering into agreements with third parties to reduce
enterprise costs, in particular tax costs, and effective management. The growing dynamics and
uncertainty in the economic environment require the improvement of business process management.
Therefore, it is important to analyze the main problems that arise in the development of outsourcing
services in accounting and taxation in the context of anti-crisis management, as well as to determine the
trends of their evolution. This will allow enterprises to effectively adapt to changes in the industry and
create optimal conditions for using such services.

2. THEORETICAL BACKGROUND

Numerous scientific works are devoted to the study of the organization of accounting in enterprises
of Ukraine, which operate in various spheres. The researchers analyzed the issue of accounting
organization in the context of the use of outsourcing services in the field of accounting and taxation. For
example, Lyakhovich G.I. analyzes the effectiveness of using outsourcing services in two main aspects
(Lyakhovich, 2018, p. 85). The first aspect concerns the economic benefits, in particular reducing the
costs of the company's internal resources due to the delegation of accounting processes to outsourcing.
The second aspect is related to the productivity of the outsourcing company and the stability of the
enterprise that uses these services.

Nazarenko O. V. and Surovytska A. V. believe that accounting outsourcing is to offer accounting
functions to a specialized company under a contract to support the company's activities (Nazarenko
etal., 2018, p. 52). According to Savchenko T. G. and Yaroshina A. P., accounting outsourcing is the
transfer of accounting and taxation responsibilities, as well as certain processes, sometimes together
with the corresponding assets, to an external supplier or service provider (Savchenko et al., 2019, p. 8).
This agreement is concluded for a certain period by agreement of the parties and on the basis of agreed
tariffs, which ensures the required level of accounting quality. In this case, the risks associated with
accounting are shared between the supplier and the customer. indicate that accounting outsourcing is a
method of organizing accounting, where certain accounting functions or the entire accounting process
are transferred to external contractors (Potryvaieva et al., 2023, p. 20). This is done with the aim of
improving the quality and efficiency of these operations.

The authors (Bulkot et al., 2022, p. 74) note that the use of accounting outsourcing creates conditions
for increasing the efficiency of the enterprise's operations. This allows for the reallocation of freed
financial, organizational, and labor resources to other areas of the company's activities. Other
researchers focused (Sierikova et al., 2021, p. 310) on the issue of identifying the main advantages and
disadvantages of different forms of accounting organization in enterprises. They concluded that
outsourcing is the most beneficial form among others and justified its feasibility as an effective tool for
business development and the exploration of new areas of activity.

However, outsourcing in the field of accounting and tax is a complex process. The influence of
external factors, the growth of costs, and risks related to management require an assessment of the
current state of outsourcing companies and the identification of the main disadvantages and advantages
of engaging this type of services, as well as the determination of the main trends in the development of
outsourcing in accounting and taxation in the context of anti-crisis management.

3. RESEARCH OBJECTIVE, METHODOLOGY AND DATA

The purpose of the study is to study the possibilities of optimizing enterprise costs by outsourcing in
accounting and taxation in the context of anti-crisis management by assessing the current state of
outsourcing companies and identifying the main disadvantages and advantages of engaging this type of
service. Achieving the set goal is possible through the identification of the main trends in the
development of outsourcing in accounting and taxation in the context of anti-crisis management.

During the study, several research methods were used, namely: analysis and synthesis to study the



Optimization of Enterprise Costs Through Outsourcing in Accounting... 53

structural elements of outsourcing services and their interrelationships; abstraction to highlight the key
characteristics of outsourcing that affect the efficiency of business processes; generalization to
systematize the received data and to form general conclusions; induction and deduction to determine
individual elements, which allows you to first formulate general statements based on observations, and
then apply them to analyze specific situations; the economic-statistical method for processing and
analyzing quantitative indicators, which helps identify regularities and trends in the researched field;
graphical to visualize the results of the analysis, which helps to understand better trends and
relationships between different aspects of outsourcing.

4. RESULTS AND DISCUSSION

In the modern world, companies are increasingly resorting to outsourcing in various areas of their
activities, in particular, in accounting and taxation. This strategic approach involves the transfer of
certain functions and tasks to specialists who have the appropriate specialization. Outsourcing in the
field of accounting and taxation is gaining more and more popularity among enterprises of various sizes
and industries, as it allows to improve financial accounting, simplify the process of forming and
submitting reports to regulatory authorities, reduce costs, and focus on important strategic tasks.

Costs are an important and complex economic category that significantly affects the results of
enterprises. In the conditions of economic instability and financial crises, business entities are faced with
the need to optimize costs to ensure sustainability and competitiveness. One effective approach to this is
the involvement of outsourcing in accounting and tax.

Business entities are increasingly delegating accounting and tax accounting to outsourcing
companies to optimize their costs and effective anti-crisis management. According to official data of the
State Statistics Service of Ukraine, over the past ten years, the number of enterprises that provide
services in the field of accounting, auditing, and tax consulting is characterized by a growing trend and
shows a steady increase (Fig. 1). Indicators of basic and chain growth rates in general also show positive
dynamics during the analyzed period.
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Fig. 1 Dynamics of changes in indicators of active business entities in the field of accounting,
auditing and tax consulting for 2013-2023
Source: formed on the basis of (Official website of the State Statistics Service of Ukraine, 2024
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This development indicates an increased demand for accounting and auditing outsourcing services,
which is a consequence of the increasing need for enterprises to reduce operating costs and focus on core
business processes. In addition, the growth in the number of enterprises providing these services
indicates increased competition in the industry, which stimulates the improvement of service quality
and the introduction of new technologies. At the same time, the steady increase in the number of such
business entities is a reflection of their adaptation to changing economic conditions and strengthening of
anti-crisis strategies.

The main motives for the use of outsourcing services for accounting and taxation by companies
include increasing business profitability; growth in the level of anti-crisis management; optimization of
activity costs; application of modern IT technologies; increasing concentration on conducting business
activities; timely response to changes in the external environment. Also, the involvement of outsourcing
companies allows enterprises to get access to specialists with deep experience in the field of accounting
and taxation, which helps to minimize the risks of making mistakes in tax reporting and ensures
compliance with legal requirements.

The impact of globalization processes in the field of outsourcing in accounting and taxation
significantly changes management approaches, promotes the integration of international standards,
increases the efficiency of accounting systems, and ensures more transparent taxation, which, in turn,
creates new challenges and opportunities for business in a competitive environment (Balaniuk et al.,
2022, p. 10). The increase in the number of outsourcing companies is thanks to foreign companies that
began to enter the domestic market and effectively operate in this field.

In this regard, it is advisable to analyze the change in the volume of outsourcing services provided in
the field of accounting, auditing, and tax consulting for 2013-2023 (Fig. 2). During the analyzed period
until 2021, there is a stable increase in the value of services provided but in 2022 there was a decline in
the value of this indicator. This is due to external factors of influence, among them: the economic
consequences of the COVID-19 pandemic; political and military instability; changes in legislation;
decrease in investment. There is some recovery in 2023, but the overall level is still lower than in 2021.
This indicates the need to introduce anti-crisis management measures to support and stimulate
economic growth in the context of instability.

According to the conducted analysis, it is possible to distinguish the main two reasons for the use of
accounting and taxation outsourcing services by economic entities, namely:

1. Most modern enterprises strive to implement the latest scientific, technical, and technological
achievements to ensure high quality of products and their competitiveness, maximally satisfying the
needs of consumers.

2. Modern technologies, knowledge, and expertise are usually concentrated in the hands of
specialized specialists who provide services to enterprises under outsourcing conditions. This is a
convenient approach for both parties, as each of them can focus their resources on developing strengths
and key areas. As a result, the costs of producing the final product are significantly reduced, because
each party performs its work most efficiently, without the need for additional costs for the development
of new areas. For consumers, this means access to high-quality products at an affordable price.

Taking into account all the positive aspects of using accounting and taxation outsourcing, there has
been a reduction in the number of leading national companies at the international level. The rating “The
Global Outsourcing 100” from the International Association IAOP determines the leading outsourcing
services providers in the world. The formation of this rating is based on an assessment conducted by an
independent expert commission of the IAOP, which is engaged in the review and evaluation of
submitted applications.
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Fig. 2 Dynamics of changes in indicators of the volumes of services provided in the field
of accounting, auditing and tax consulting for 2013-2023
Source: formed on the basis of (Official website of the State Statistics Service of Ukraine, 2024)

The criteria for inclusion in this rating are successful projects, financial efficiency, customer
recommendations, innovative solutions, growth in the number of employees, the degree of corporate
social responsibility, as well as certificates and awards received by the company. Because of unfavorable
factors, the number of companies in 2023 has significantly decreased, there were only 11 enterprises
(among them 7 are national and 4 have offices in Ukraine). Compared to 2020, this number has almost
halved (Official website of “The 2023 Global Outsourcing 100”7, 2024).

Despite such changes, the national market requires the functioning of outsourcing companies.
Depending on various circumstances, companies engage external experts for accounting and tax
accounting. Involving outsourcing companies for accounting and tax accounting in times of crisis allows
business entities to focus on key aspects of their business, reducing costs and optimizing resources.
Therefore, it is important in the process of deciding on the use of outsourcing services to distinguish
their advantages and disadvantages compared to the functioning of their accounting service, which
allows enterprises to consciously assess what benefits they can receive (Tab. 1).

Despite all the advantages and disadvantages, the outsourcing services market in accounting and
taxation is developing. Anti-crisis management measures have an actual impact. Entrepreneurs are
looking for effective solutions to optimize financial processes, reduce costs, and increase flexibility. This
encourages them to turn to outsourcing companies that offer innovative approaches and expertise
helping entrepreneurs overcome the challenges faced by businesses in crisis conditions.

In this regard, the main trends in the development of outsourcing in accounting and taxation in the
context of anti-crisis management are:

— growing demand for specialized services indicates an increase in consumer needs for quality and
adapted solutions that correspond to their requirements and needs (Leshchuk et al., 2023, p. 520);

— the development of the latest technologies, as outsourcing companies integrate modern IT
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solutions, which helps automate accounting processes and make better data management;

Tab. 1
Advantages and disadvantages of alternative options for accounting and tax accounting
Accounting service of the enterprise Outsourcing company

Disadvantages

Advantages

Disadvantages

Advantages

1.High costs for
wages, vacations,
and social security of
the accountant
2.Maintaining the
workplace of an
accountant
3.Inconsistency of
personnel

4 Education expenses
5.Provision of
software and
hardware
6.Significant time
spent on organizing

1.Preservation of data
confidentiality
2.Control over the
accountant's work
3.Close
communication with
units

4 Knowledge of
business specifics
5.Information
processing speed
6.Adaptation to
specific needs

1.Limited
management function
2.Dependence on the
outsourcing services
provider

3.Threat of
bankruptcy of the
outsourcing company
4 Risk of information
leakage

5.Problems with
communication
6.Difficulties with
system integration

1.Reduced operating
and overhead costs
2.Involvement of
specialists from the
scope of enterprise
3.Use of advanced IT
technologies
4.0Obtaining
additional services
for business control
and analysis
5.Saving time for
organizing the
accounting process
6.Scalability

the accounting
process

Source: formed by the authors

— growing attention to analytics and forecasting leads to an increase in demand for analytical
services that help businesses make informed decisions based on financial data;

— the transition to cloud technologies, as the increasing popularity of cloud computing for storing
and processing financial data provides enterprises with the ability to access information from any
location;

— effective risk management, because enterprises seek to reduce costs, improve efficiency and gain
access to specialized knowledge and technologies;

— expansion of the range of services - outsourcing services providers are increasingly adding
financial analysis, strategic planning, and tax advice to their range, which makes them more attractive to
customers.

Forecasting the future development of the outsourcing services market in the field of accounting and
taxation in Ukraine, it can be assumed that this process will be closely related to the progress of
electronic document management, the creation of legislative norms that will regulate outsourcing
relations, the automation of accounting, as well as the introduction of “Internet accounting” with the
possibility of remote access through web interfaces and the use of cloud technologies.

5. CONCLUSIONS

Growing dynamics and unpredictability in the economic environment cause the need to improve the
management of business processes. Outsourcing in accounting and taxation in the context of anti-crisis
management is becoming an important tool for enterprises, as it helps optimize costs and increase the
efficiency of their activities. This approach enables business entities to focus on key tasks, reducing
internal costs and improving the organization of business processes.

Analyzing the current state of activity of outsourcing companies in the field of accounting, auditing,
and tax consulting over the past ten years, a trend of increasing demand for these services has been
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established. This is due not only to the need to reduce costs and improve the efficiency of business
processes but also to changes in legislation that encourage companies to turn to external specialists to
ensure compliance. In addition, the introduction of the latest technologies, such as the automation of
accounting processes and electronic document flow, contributes to the development of outsourcing,
giving companies the possibility to quickly adapt to market changes and increase their competitiveness.
A further perspective of the research is the study of the influence of the latest technologies on the
effectiveness of outsourcing services in the field of accounting and taxation, as well as analysis of the
adaptation of companies to changing market conditions. Another important area will be the study of the
factors that contribute to the choice of outsourcing as a cost management strategy, as well as the
assessment of risks and benefits associated with the external management of financial processes.
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Kyspmin Tersana, Jemryk l'aamna, CaskiB Yasna, Cac Jogmmaa. Onrumisanis BUTpaT IigllpuMEMcTBa 3a
AOTIOMOTIOIO ayTCOPCUMHTY 3 00AiKy i oOmnoJaTKyBaHHSI B KOHTEKCTi AaHTMKPM30BOTO VIIpaBAiHHs. JKyprar
Ipuxapnamcoiozo yrisepcumemy imeni Bacurs Cmeparuxa, 11 (4) (2024), 51-58.

Y craTti A0CAigXKEHO PoOAb ayTCOPCHHIY B 0OAiKy Ta OIIOAATKyBaHHI SIK €(EeKTMBHOIO iHCTPYMEHTY AAsd
onTuMi3alii BUTpaT IiAIIPMEMCTB B yMOBax aHTUKPU30BOIO yIpabBaiHHA. IIpoBegeHO OIiHKY cTaHy
ayTCOPCHHTOBMX KOMMaHil y cdepi Gyxraatepcbkoro 0641iKy, ayauTy Ta ITOAAaTKOBOTO KOHCYABTYBaHHSI 3a OCTaHHI
AECATh POKiB BCTAaHOBAEHO TEHAEHINIO A0 3POCTaHHs 3POCTaHHS IONMMUTY Ha IIi rocayru. BusHaueHo ocHOBHI
MOTMBM BUKOPUCTaHHs MiADPUEMCTBAMI ayTCOPCUMHIOBUX IOCAYT 3 O04iKy i OIlOAaTKyBaHHs  HaJeXaTh:
MiABUIIIeHHs peHTaOeABHOCTI Oi3Hecy; 3pocTaHHsS PiBHA aHTUKPM3OBOTO YIpPaBAIiHHA; OITMMIi3allid BUTpaT
AifgapHOCTI; 3acTocyBaHHsA cydacHux IT-TexHOAOrili; 3pocTaHH:A KOHLEHTpalil Ha BeAeHHi TOCIOAapChKOI
AlAABHOCTI; CBO€YacHe pearyBaHH: Ha 3MiHI y 30BHIIIIHbOMY CepeAOBMIIIi.

Aocaia>keHO 30BHIiNTHI CI)aKTOpI/I, IO BIIAMBAIOTh Ha 3MiHy OOCATY HajaHMX ITOCAYT 3 ayTCOPCUHIY Y CCl)epi
OyxraaTepchKoro 004iKy, ay4uUTy Ta ITI0AaTKOBOTO KOHCYAbTYBaHH: 3a OCTaHHI AecATh POKiB, cepeJ, HUX: EKOHOMIiUHi
Hacaigkn mangemii COVID-19; moaitmyna Ta BificbKoBa HecCTabiABHICTB;, 3MiHM Y 3aKOHOAABCTBi; 3HVKEHH
iHBecTMIIill. BHOKpeMAeHO OCHOBHI mepeBary ayTCOPCUMHIOBMX IIOCAYT, SKi A4O03BOASIOTh 3MEHIIUTV BUTpPaTH,
HigBUINUTY e(PeKTUBHICTD AiSABHOCTI Ta ajalTyBaTHCA AO 3MiH B eKOHOMiuHOMY cepegosuri. IIpoanaaizosano
OCHOBHI TeHJeHIIii pO3BUTKY ayTCOPCHUHIY 3 00AiKYy i OIOAaTKyBaHHs B KOHTEKCTi aHTMKPM30BOTO yIpaBAiHH:, a
caaMe: 3pOCTaHHs IIONMTy Ha CIleljiadi3oBaHi IIOCAYTM, PO3BMTOK HOBITHIX TeXHOAOTiN, 3pOCTaHHs yBaru A0
aHaAiTMKM Ta IIPOTHO3YBaHH:, IIepexij 40 XMapHMX TeXHOAOTil, epeKTUBHe YIIPaBAiHHA PU3MKaMM, PO3IINPEeHHs
CIIEKTPY ITOCAYT.

ObrpyHTOBaHO, 110 IO4AABIINIT PO3BUTOK PUHKY ayTCOPCUHIOBUX ITOCAYT Y cdepi 001iKy Ta OII04aTKyBaHH:I B
Ykpaini Oyae TicHO ITOB'sI3aHUI 3 PO3BUTKOM €1eKTPOHHOTO JOKYMEHTOODITy, CTBOpeHHAM 3aKOHOAABYMX aKTiB, AKi
peryAioBaTUMYTh ayTCOPCUHIOBI B3a€MOBIAHOCUMHN, aBTOMATM3Alli€l0 OyXraatepchbKoro o04iKy, a TaKoX
BIIpOBaJ KeHHsAM “IHTepHeT-Oyxraatepii” 3 MOKAMBICTIO BigdadeHOTo AOCTyIy depe3 BeO-iHTepdericum Ta
BUKOPMCTAHHIM XMapHMX T€XHOAOTII.

Karo4osi caosa: 004iK, or1o4aTKyBaHH:, ayTCOPCUHT, BUTPATH, aHTUKPU30Be YIIpaBAiHH .
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